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CHAPTER I
INTRODUCTIO]i
The long struggle to place teaching on a par1with other
professions has begun to bear fruit in attracting better persons to the ranks. To maintain the newer and improved standard
for our profession it is necessary to utilize, as never before,
means for promoting the continued growth of its mem.bers.l
The in-service training and growth of teachers thus becomes one
of the most im~ortant problems of the institutions for higher
education.
The author continues:
To keep this system moving forward, th~ administrator must be
continually on the alert for means which wiL.. stimulate his staff
to better achievement . The peril of professional complacency-falling into a rut with respect to method and subject matter contentis very great.2
The average teacher who spends time and money in institutions for

.

higher education does it for ~urposes other than the attainment of
\

credits in the hope of earning more money. The fundamental purpose of
his advanced study should be to obtain suggGstions as to practical procedures that will help him in his daily work .

It is unfortunate that

teachers are almost unanimously of the opinion that most of their
courses contain little that they can apply to their own immediate local
problems.

It is bitter experience to a teacher to return to the class-

room anct realize

that he has nothing to put into practice as a result

of in-service training.

The consequent feeling of disgust is not stimu-

lating to goud teaching.~

1. Erwine, R.H., and Fordyce, W.G. 11 The Workshop and In-Service
Training", F.dllcationaJ. Research ~l]Jetin, Vol. XXII, No. B, 59
2. Ibid p.61
B. Ibid p,.61

2

Typical classroom teachers become very tired of the many
catch phrases which seem to be an indispensable part of most educational courses.

They know it is a changing world, and they wish

to have a part in changing it-not just to hear the phrase "changing world" by an individual who offers no practictLl help -.in. solving
their individual problems. l
Educators have tried to find a partial solution to the prob:lem by experimenting with ITorkshops .

Since the workshop is con-

cerned with urgent local. problems, and makes - a practical approach
to th~ir solution, the writer found it desirable to make a study
of workshops as a means of utillzing community resources in the
curriculum of the school. in which she now serves as principal.
The conditions as stated in paragraphs one, two and three of
the introduction, the need of information for the solution of personal problems suggested to the writer 'Ihe De§elopment of the Work
shop Idea In the Program of Higher Education for Negroes in Texas
as a thesis.

1. Ibid., p. 61
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Definition
The workshop is a professional seminar, providing
f'or a larger measure of se11'-expression and constructive criticism than is offered in some of the older
forms of class instruction. Some of the features of
the panel and forwn methods of discussion and the individual conference and work periods are used, and
mu.ch op ortunity is offered for varied participation
by all.

1

A workshop is a regular study group of teachers
for the purpose of considering problems oi' the school
system in -which they teach, and under competent administrative and college leadership, is one of the
answers to the problem of' in-service training. 2
A workshop community program is planned activity initiated
and led by the school but having
all groups in the community.

the approval and cooperation of

Such activity may be directed to-

-ward some immediate single objective, or it may·cover all the
interests in the community_.

Its purpose is to solve a specific

problem, or set of problems, which is of' practical significance to
the community and its echool. 3
It is the consideration of a problem which is met head-on
in the community where it exists, and studied in its community
and school context.

4

In the program of higher education for Negroes, there is
one public institution, namely, Prairie View State Normal .and Industrial College, which is also a graduate school, located at
1

otto, Henry J, et. al. Community Workshop For Teachers
in the Michigan Community Health Project. Fomvord VI.

2Erwine, R.H. and Fordyce,

w.

G., op. cit. ·p. 59.

3navis, William L. A Coordinating Community program,
P• 1.
4

Klein, Arthur J. "The Field Laboratory Vorkshop Alit a
service of the College of Education. 11 Educational Research Bulletin. p. 57.

4
Prairie View, Texas, one and one-half miles east of the railway
station and forty-five miles north east of Houston, Texas.
There are two Municipal Institutions for Negroes, Houston
College, Houston, Texas and Saint Phillips Junior College located
at San Antonio, Texas.

The latter institution was owned and con-

trolled by the Fresbyterian Church but has been recently taken
over by the city and has become a part of the public sehool system.
The private institutions
in Texas are,

of higher education for Negroes

Bishop College at Marshall, Texas--supported and

operated by the Baptist church; Wiley College at Marshall, Texas-supported by the Methodist Church; Texas College, fyler, Texas-supported by the Colored Methodist Episcopal Church; Butler
College, Tyler, Texas--supported by the Baptist Church; Sam
Houston College located at Austin, Texas--controlled and operated
by the Methodist Church; Tillotson College at Austin, Texas--an
institution of the Congregational Church and supported by the
American Missionary Society, whose office is

in New York City,

New York, and Jarvis Christian Institute located at Ha,'lkins, Texas.
Paul Quinn Theological Seminary at Waco, Texas is supported by
the African Methodist Episcopal Church.

Mary Allen College,

Crockett, Texas was founded and operated by the Presbyterian Church
until the fall of 1943.

In the swnmer of 1944 this school was

bought by the Texas Baptist Association, and will open in the fall
• of 1944 under their auspices.

1

1Texas Almanac and State Industrial Guide.

pp. 269-270.
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Purpose of Study. -- The purpose of this study might best
be set forth by the following questions:
l. ~bat are the benefits that have been derived from
the workshop program?
2. Does it serve the needs of the camnunity?
3. What

has it contributed to in-service teachers?

4. · How has it improv.ed teaching techniques?

5. How has it improved leadership in the community as

well as in the school?
6. How has the workshop idea broadened interpretations

of the school in the social order?
The writer will attempt to suggest certain techniques for
better adaptation of the workshop to the cCIIlil'lWlity people, and will
try to

discover means of needed adjustment in our social and

economic life, providing for the citizens of alleges richer and
more adequate opportunities.
Regardless of race or standard of living there are some
basic needs that should claim our attention, as:
terests and current needs.

individual in-

The writer hopes to obtain enough

information in this study to stimulate the people of the community
in which she works _to understand more clearly and to use more effectively their resources.

This should lead toa

1. A working danocracy in the community.

2. The creation of a well-integrated individual who will

take part in community life.
3. The creation of a mutual concern for community interes.t

and welfare.

6

4. The development of perspective and continued participation in community affairs. 1
Scope of study. -- !he community workshops under discussion
were planned with the people to meet their needs and to provide
an opportunity for community people of the neighboring counties
to participate •
.Analysis of the registration in each workshop revealed that
by far the majority of those in attendance came from the county
in which the workshops were located.
Except for a few historical references intended to give
meaning to a particular point under discussion, the time period
of this study covers four years.

This study includes the work-

shops conducted on Prairie View College Campus, Prairie View, Texas,
beginning in 1941; activities in which Prairie View College
actually participated off the campus; Community ,l'Orkshops sponsored
by Prairie View State College; and Workshops by Bishop College,
Marshall, Texas, Wiley College, Marshall, Texas and Texas College,
Tyler, Texas.
Source of Data. -- In the collection and interpretations of
the materials the writer has examined thoroughly authoritative
books, papers, pamphlets and periodicals, interviewed Area Supervisors, Principals, teachers and community leaders.
The writer has personally visited and participated for four
years in the workshops of Texas, assisted in planning, setting up,

1Clapp, Elsie Ripley.

Community school In Action.

p. 72.

7

conducting, operating and working in a workshop as Sponsor,
Consultant, worker and Principal of the school.
The writer has also attended annual Principals' Conf'erences;
State Teachers' Associations; District Teachers' Associations;
county teachers• meetings, group :meetings of principals and
other teachers; faculty meetings; comnrunity gatherings and planning
meetings with state, district, county and local officials and
agencies; and conf'erences with teacher~ in the

classroom.

The individual conferences held with teachers in their
classrooms proved to be highly valuable in preparing the writer
to see the problems first hand, to know the teachers' interpretations of the"f and to think through the kinds of materials and
resources that should be available in solving workshop problems.

8

CHAPTER II
BRIEF HISTORY OF THE DEVELOPMENT OF WORKSHOPS
Ori~in of Workshops in the United States
Workshops in the United States were organized as a means of
bringing the training of teachers into closer relationship
with the problems that they had to face in meeting the demands
of their jobs.l.
As early as 1904, Tuskegee Institute, under the administration of
Booker T. Washington, received favorable comments from distinguished
educators for its success in correlating workshop activities and classroom subject matter.

Since that time, the ideas of correlation which

were inaugurated were not only carried out, but improved upon.2
As the demands of in-service teacher training began to exert themselves u~on the colleges and universities, these institutions began to
search for ways and means to best meet these demands.
Later in the fall of 1930, in the very depth of the depression,
the staff of the elementary school·area of Ohio State University, realized that it would be necessary to test the practical implications of
an educational value-frame or eypothesis in the education of children
before utilizing it in the development of a program for the education
of teachers.

This realization resulted in the creation of a small

experimental school.2
1

Erwine and Fordyce, op. cit., p.60
2

Whiting, J.L~ Shop And Class At Tuskegee. Frontispiece
B

Zirbes, Laura. "Workshops In Elementary Education." Educational
Research Bulletin. Vol. :xx, No. 5. p. 130

9

The author states:
The experimenta1 schoo:l was not just another elementary school.
Tne program was a conscientious attempt to project the implications
of certain challenging values into consistent action. The schoo1
was from the first a staff laboratory or workshop •••• Members of
the staff were advanced students of education- in a double sense,
for they were not only engaged in pioneer work but a1so in studies
and opinions relating to it... • Stud en ts found that systematic
study of the school constituted a workshop experience in which they
achieved persona1 and professional reorientation.l
The

~~ tbor

further states:

After three years this school was merged and housed with the
newl.¥ organized secondary division in a naw b~ilding on Ohio
State Campus under the supervision of a new Director. The sma11 experimanta1 elementary school was in a very real sense not only the
first, but also the most productive and significant workshop venture in the elementary area •••• During its brief but interesting
exixtence, the little school has definite];r provided the testing
ground needed as a basis for new procedures in courses and seminars for elementary school teachers.
The first college to take on the characteristics of a workshop was the seminar in elementary education. In the spring of
1952 this group accepted full responsibility for the development
of a proposed permanent exhibit representing trends and practices
in .American public schools. The exhibit was a part of an international venture to be housed in the former citadel at Mainz in
what was then the German Re~ublic.
The seminar developed a comprehensive plan for discerning
trends, collecting representative materials, and organizing them
in terms of trends which might be made apparent by interpretative legends •••• In their evaluation of the experience, the members of the seminar described it as aJl activity program on the
graduate l.evel. The effects of this seminar on the students•
attitudes and efforts led to a quest for similar]¥ productive
experiences for other courses.
In the summer of 1958 the experienced teachers enrolled in
a summer course in children•s literature, accepted the challenge
of a directing purpose, and proceeded to organize workshop fashion, for productive cooperation •••• The participants expressed
regrets that the group coul.d not be kept ia-tact for an extension of these activities. This opinion led to similar procedures in two additional summer courses. 2
1

Ibid., PP• 130-151
2.
Ibid., pp. 131-152
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The instructor became a circulating resource and an encouraging consultant•••• The instructor studiously avoided the first
person singular because matters had indeed become a cooperative
projection and a common concern.I
Perhaps the most significant contribution of these early workshop •. courses at Ohio State University was the sup~ort they provided
for the more difficult later advances which required administrative
sanction.
In 1955 there was a request for a special three-weeks training

institute for nursery school teachers of the Public Works Administration.2
According to Laura Zurbes:
This was the first opportunity to project a summer workshop in terms of a controlling purpose, unhampered by the
restrictive limitations imposed by standardized requirements leading to the accumulation of credits toward degrees
and certification. The central purpose of this workshop was
the development of a mental-hygiene outlook and an intelligent respect for the developing personalities of young children•••• This program had the advantage of free access to
the consultation service of a psychologist and also to resources from creative exploration with selected art materials.5
The Commission on the Relation of School and College of the Progressive Eaucation Association made an Eight-Year Study in 1953-1941.
In this study some three hundred colleges agreed to admit,
over a period of eight years, the graduates of thirty selected
secondary schools without the usual. requirements or examinations. Each of these schools was given unusual freedom to
develop its own educational program, assisted by a staff of
consultants on curriculum and evaluation problems ••••

l
Zurbes, Laura, op. cit., p. 5
2

Ibid., p. 155
. 3.

Ibid., p. 134

11.

During the years of the Eight-Year Study the
staff was finding it difficult to provide sufficient
consultation to the teachers of the thirty high
schools involved in the study. The staff was also concerned because the teachers had too little time in the
course of their regular duties to work together on
the problems involved in their new experimental program.s.1
·

In a

conference on this problem the suggestion was first

made that a portion of the swmner might be used to give the
staff an opportunity for intensive work with teachers from the
thirty schools.
As a result of this suggestion, some thirty-riv.a
teachers came together at Ohio State University for
six weeks in the summer 1936. These thirty-five
teachers were carefully selected by members of the
study staff' and by local school authorities. In
preparation for this -workshop, each participant was
asked to describe a professional problem or interest
to ·which he would like to devote his attention during
the six weeks. The curriculum consultants and the
evaluation staff' of the Eight-Year Study joined in a
cooperative attack upon these problems of interests.
Representatives of other important studies, such as
those of the Commission on Secondary School Curriculum.,
the Adolescent Study, and the Com..rnission on Human
Relations of the Progressive Education Association took
active part. 2
This workshop brought about such marked ch&1,1ges in the ideas
and practice of the participants that the following summer a second

group of one hundred and twenty-six teachers from a wider range
of subject fields was selected and a workshop was held on the
campus of Sarah Lawrence College in Bronxville, New York.
This second workshop was noteworthy for a second development.
l Heaton, Kenneth

L., Camp, w. G., et. al.
Education For Experienced Teachers. p. 2.
2

Ibid., p. 3.

Professional
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City school systems began sending delegations of key teachers,
with part of their expenses paid by school funds, to spend
their time planning and preparing for some change in the educational program of their schools.

It was not recognized at the

time that this practice had now begun to take on the proportions
of a new and continuous plan for in-service training of teachers
and for the

stimulation of curriculum improvement in local

school districts.
Heaton says:
The 1937 workshop saw the development of still
another characteristic which has persisted as an
essential element in later programs. · ••• The opportunity for everyone to live a.nd dine on the campus,and
the many provisions for group enjoymen~ of leisure
hours all encourage informal as well as formal association of students and staff and of students with one
another •••• It should be noted further, that in
later years, even under unfavorable circumstances,
staff and students have made an effort to provide such
associations within the group and have continued to
find these associations essential to the maximum growth
of participants . ·
In 1938 sufficient funds were ma.de available by the General
Education Board to set up four workshops in Ohio State. and more

than five hundred students attended.

These five hundred teachers

were hand-picked from "those engaged in significant educational
programs.
In the space of three years a temporary program planned for
the benefit of

a

small group of teachers in the .Eight-Year Study

had developed into a program of teacher education which gave

1

.

Ibid •• PP• 7-8.
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promise of soma permanence and of further growth.
J)uring the swmner of 1940 four communi t:,y workshops were
held.

One of the. a curriculwnworkshop in elementary education.

was sponsored at Coldwater. Michigan by the Department of Education of' the

University of Chicago.

Another one. emphasizing

child development, nutrition. and health education, was sponsored
at

Plainwe.Ll, Michi,.an. by the Department of Home Economics of

the University of Chicago.

The third one emphasizing health.

education, was conducted at Marshall, Michigan by the School of
Education and the Division of Hygiene and Public Health of the
University of MJ.chigan.

The fourth one emphasizing Adult Educa-

tion and functionalized teaching

in the high school, was con-

ducted at Decatur, Michigan by the Department of Sociology and
the School of Education of tm University of Michigan.

Purposes of the Workshop
Workshops as an educational problem involve three fundamental purposes.

From the standpoint of the local school, the pri-

mary purpose of the workshop is to provide an opportunity for
teachers and administrators from the school to work on needed
plans and materials. _From the point of the University, the purpose of the workshop is to bring educational theory and the
of scientific studies to bear on school practices.

results

This integra-

tion of theory and practice is a primary requisite for the improvement

14

of JUnerican education.

From the standpoint of the local

school, the workshop participants, and the University, the purpose of the workshop is to provide effective means fer the
advanced education of teachers and administrators.

1

The workshop should providei
1. An opportunity for students registered to
work directly, with the aid oi' all the resources
(available) on specific problems they prought with
them from their own classrooms and offices,
2. Experiences in democratic living and group
planning and thereby put into practice in professional
education the theory which educators have long advocated for elementary and secondary school groups.
3. A setting conducive to the development ot'
relations between staff and students that would be
I!Dst effective for learning. Formal classroom procedure
would be abandoned and most of the time reserved for
small group meetings and individual conferences.
Every possible effort would be made to live-work,
and play-learn together.
4. An opportunity to become acquainted with educational workers of similar interests and to learn
from them first hand about signif'icant developments-specific schools scattered throughout the country.
5. An opportunity to the staff and students
alike to think further about and to clarify their
philosophies of education and to think through the implications for schools in a democratic society.
6. Its members a chance to become familiar with
and to appraise some of the several trends in education. 2
1

Chicago.
2

Tyler, Ralph
P• 40.

w.

Workshops at the

University of

The National Associati~n of Secondary School Principals.
The Swnmer Workshop in Secondary Education. p. 40.
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CHAPTER III

THE SETT ING UP AND WORKING OF THE COJMUNITY WORKSHOPS
Places Conducted
There has been-a deliberate effort to try to locate workshops in settings, and provide them with facilities, which af£ord and encourage close association between participants and
and bet,.veen staff and participants.

A frui~ful interchange of

ideas may result from unplanned or informal contacts in residence quarters, at the dining table and during recreation.

This

has accounted for a variety of arrangemen~s by which staff m.em~
bers and students have found it possible to live together, work
together and play together.
In the setting

1

up and the working of the community work-

shops in Texas, the places involved were:

Prairie View State

College, Prairie View, Waller County, Texas; Karnack Community
Karnaok, Harrison county, Texas; Goodwill Connnunity, Washington, Washington Couni;y, Texas; Green Bay Community, Palestine,
Anderson County, Texas; Douglas Community, Tyler, Smith County,
Texas; Bishop-Ebernezer Comnnmity, Marshall, Harrison Couni;y,
Texas; The Bishop-Texas college Workshop conducted in Karnack
Community, Karnack, Harrison County, Texas and Jackson Community,
Tyler, Smith County, Texas; and the Bishop-Wiley-Prairie View
1

Heaton, Kenneth L., Camp,

w.

G., et. al., op. cit., p. 90.
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and irexas College workshop conducted at the Sabine Farm, Marshall, Harrison County, Texas.
Prairie View College Workshop 1941. -- According to Robert
L. Sutherland, author of "Color, Class and Personality" the .following statements were made:
Through the assistance of the General Education
Board and the Texas State Department of Education,
Prairie View State Normal and Industrial College in
Texas started a novel project during the summer of
1941. In most of the educational workshops teachers
predominate. At Prairie View the fi:t'ty persons who
came toegether for three weeks of study included farmers and their wives, ~eachers, school supervisors
and business and professional people. The group consisted of ten representatives from each of five different communities. A cross section of each community
was secured so that new ideas about living and schooling would have a better change of being incorporated
in the lit'e of the community than if only the teachers
had come.l
These representatives brought several truck loads ot' home
and school furniture that needed refinishing and machinery that
needed repairing with them.
The members were taught how to improve their way of living
by practical demonstration.

They learned how to make the school

rooms more attractive, and how the farmer can make his dollar go
farther by repairing farm machinery and improving the

soil.

2

Sutherland continues that:
Under the leadership of a mental hygienist who had
previously visited their communities twenty teachers
of Elementary and High school youth studied the materials
l

Sutherland, Robert L.

p. 127.
2 Ibid. • p. 127.

Color, Class and

Personality.
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in the AJ!lerice.n Youth Commission publications •• ••
The instructor held individual and small group conferences with members of the class·in an effort to
help them plan new approaches to !he adjustment of
Negro youth in "their own schools .
Prairie View College VJorkshop 1942. -- On }I.arch 14. 1942,
Prairie View State College submitted to the General Education
Board plans for two special projects to be conducted during the
summer session. out of the subsidy from me Board.

2

~he first workshop held from June 5, to July 9 was known
as The Cooperative Study Group of the Southwestern Workshop in
Community Development.
In this cooperative group there were twenty representatives from four states. Louisiana, Oklahoma, Arkansas and Texas;
five instructors and twenty-three consultant~.
The members worked in special interest groups, using
democratic and informal methods, sharing experiences . making
surveys. holding discussions, using various sources of information, listening to experts and having interviews, complied "A
Handbook for Principals in Community Developmen't."
Major iss·ues in School Administration were discussed and
reported upon.

Included in this report is a summation of the

democratic leadership in the coordination of school and community
programs; social. civic. and moral guidance; systematic opening
and closing the school; organization of the school program; superl

2

Ibid.• p. 127.

The Cooperative study Group.
Prairie View State College.

A Handbook for Principals

18.
vision of the school lunch project; and a functional library.
1'he

second part of this book is concerned with Strengthen-

ing the Social Life of the Community.
cussed were:

Important topics dis-

Adult education; infant mortality; maintaining

sound mental health; connmmity recreation and. the health of the
community in general.
The second workshop held July 15, 16, and 17 at Prairie
View, brought to the college thirty-five in-serv~ce persons for
the cooperating communities.

Participating with these were seven

resident workers, three field workers of the college and one official from the state Department .
The results of the plans submitted to the General Education
Board were:

to select the four communities which were represented

at the workshop during the

summer of 1941, and make this a con(

tinuation project; to have the four communities selected serve as
a nuclei, around each of which will be gathered key personnel
representation from four or five other communities for the purpose
of developing techniques in school and community relations; to
have cross sections of leadership from the participating communities come to the college for three or four days for orientation
to the job to be done.

The expense of the participants was

financed by the General Education Board.
Each agency in the comnn.mity had a representative, namely;
l

orkshop--School and Community Relations.
State College • pp. 1-6.
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.f armers, ministers, teachers and local leaders.

The consultants

were furnished by the College and technical advice was given by
specialists.
The local director of the workshop was selected from the
group of participants and the State Director was the Dean of the
Graduate School. 1
Karnack Community Workshop. -- On August 2, through the 7,
1942 a workshop was conducted in the Ka.rnaok community, Harrison
County, Karnack, Texas.
Representatives from the Karnack community received training
in community workshop organization and development at Prairie View
Collese, in the summer of 1941.

They also made preparation for

·their local workshop by holding conferences and visiting other workshops in session.
July 22 and 29.

Community conferences were held Wednesdays
Thursday July 30, representatives of the Karnack

community visited the Green Bay workshop, at Palestine, Texas; Friday July 31, 1942, a community meeting was held.
The workshop was held in the George Washington Carver High
School, a consolidated school in Karnack Community, Harrison County,
Karnack, Texas.

The structure is an eighteen room rock building,

with vocational Agriculture shop housed in a separate building .
Tbis school was selected because its facilities were adequate to
meet the needs of a large group of teachers during the workshop
session.

1
Workshop--School and Community Relations.
State College. pp. l-6.
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The

five visiting communities that participated in the

workshop were:

Gethsemane, Marion County, Jefferson, Texas;

Fairview, Cass County, Linden, Texas; Macedonia, Bowie County,
Texarkana, Texas; Center Point, Camp County, Pittsburg, Texas
and Morris County, Naples, Texas.l
The workshop opened Sunday morning August 2, 1942, with
the community Sunday School.

The visiting guests were regis-

tered from one to four o'clock P. M.
held f'rom seven to nine P. M.

Religious services were

The Karna.ck Community Workshop

had instructors for technical advice, also local leaders and
prospective leaders from the visiting counties that planned
to conduct workshops later.

The following are the activities,

instructors and local leaders of the Karnack workshops

Activities
Blacksmith
Welding
Woodwork
Repair
Tool
Sharpening
Furniture
Refinish
Furniture
Repair
Farm Equipment repair
General Home
Appliances
Home Beautification
Art
Food Production
Foo4 Con. servation

Instructors

.E. I. Anderson
J. L. Montgomery
Floyd Sanders
S. Jackson
Hosooe Lewis
E. E. Collins

s.

Morgan

Local Leaders
Hope Williams
E. K. MSiY

D. Lane
.K. Irving
Mrs. E. Davis

Mrs B. Jones

Joe Wade

Tom Marshall

c.

F. Williams

Robinson

Mrs. R. Randolph

R. Williams

Mrs. H. Edwards

Mrs. A. Carter

H. Ford

Mrs. J. Porter

L.B. Cash
F. o. Roland
R. V{. Coss
Mfs. R. Lewis
Miss H. Tatum
Mrs. K. Johnson

Prospective
Leaders
Visitors

Mrs. M. Smith

Mrs. A. Buchanan

I
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The program was well planned and outlined for the week as
follows:
7:30 - 10130 Ao Mo

The repair of farm and household
equipment by farmers and farm
wo~n

7:30 - 10:30 A. M.

Cu?Ticulum building by teachers

7:30 - 10:30 A. M.

Rural sermon planning by ministers

10:30 - 11:30 A. M.

Educational talks and demonstrations by visiting specialists

11:30 - 12:30 A. M.

Dinner

12:30

Curriculum building, the repair of
farm and household equipment.
rural sermon planning

4:00

Po Mo

4:00 -

4:30 p . M.

Report of accomplishments

4:30 -

5:00 p . M.

Rest period

5:00 -

5;30 P. M.

Supper

5:30 -

7:30 p. M.

Recreation

7:30

9:00 P. M.

Community singing and inspirational
talks

Forty-eight farmers, farm women, -ceachers and minis'bers
represented the

visiting communities.

Two hundred and twenty-five

people registered in the workshop during the week. including the
community folk at Karnack.

1

The visiting :i;articipants lived on

the campus and had their meals

served freeo 2

l

The report of the accomplishments of this
found on pages 44, 45, 47,
2

iorkshop--School and Community Relations.
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Goodwill Community Workshop. -- The Goodwill Cormnunity.
Washington. Washington County. Texas. conducted a workshop
program beginning July 26, 1942. in the afternoon.

The purpose

of this meeting was to make room assignments for the pi.rticipants that arrived early. and to

complete arrangements for the

regular schedule 'Which was to begin proper at nine O'clock A• M.
July 27. 1942.

The participants listened to selections from

the quartet and participated in community singing.
On

July 27. devotional exercises were held and members

of the workshop introduced themselves.

The following committees

were appointed:

1. Home Ownership. o. w. Sadberry, Principal and Vocational Agriculture teacher. Smith Graded School.
Gause, Texas. Chairman.
2. Repair and Construction of Furniture and Equipment.
Percy Neblett, National Defense teacher, Goodwill
School, Washington. Texas. Chairman.
3. Production and Conservation of Food and Feed. Mrs.
Anna B. Alton. teacher Sam Schwartz School, Hempstead.
Texas. Chairman.
4. Intelligent Cooperation, B. J. H. Taylor. Vocational
Agriculture teacher, Goodwill. Washington, Texas,
Chairman.
5. Curriculum Revision, }!rs. w. F Vfalker, teacher,
Goodwill, Washington. Texas, Chairman.
6. Recreation, Mrs. Blanche M. Berry. teacher in John
M. Moore School, Bryan. Texas, Chairman.
7. Spiritual Development. Rev. N. w. Whiting , Pastor
Good,nll Baptist Church. Washington, Texas, Chairman

These committees met each day at one o'clock for forty-five
minutes to discuss problems and plans for futher procedure. Each participant of the workshop placed himself on the committ~e in which
1

he was interested.
The Green Bay Community Workshop. The Green Bey" Comnnm.ity workshop located in Anderson County, Palestine, Texas, was conducted at
the Green Bay High School, a modern structure vii th eleven teacherss
July 26, through July 51, 1942.

It was designed to encourage and

assist the leaders in the participating communities in developing
within their communities such activities as will help in winning the
war by contributing to the heal.th, happiness, and well-being of the
citizens.
The problems discussed were revealed in surveys and through conferences with teachers •• The following committees were appointed:
1. Construction and repair of Furniture, Farm implements,Househol.d Appliances, Johnnie Darden, Chairman.

2. Community Safety and Health, Howard Bechte1, Principal of
the White High School., Palestine, Texas, Chairman
3. Conservation and Production of Food and Feed, Mrs. R.A.Evans
Chairman.

4. Religious Activities, George Robinson, Chairman.
5. Curriculum Adjustment, Paul Rutledge, Principal of Green
Bay School, Palestine,

Committees were set u

Te~s, Chairman.

on each of these problems, and the mem-

bers worked according to their interest. Ea.ch committeeman made a
l.·

report on the accomplishments, and the articles made or repaired
were put on exhibit Friday, July 31, 1942.

"

1. The accomplishments of this workshop are found on pp.44-44-47-49
2. Ibid., p.45
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Douglas Community Program.

The Douglas Community located in

Smith County, 'lyler, Texas conducted a Workshop program beginning
August 2, 1942 and closing August 6, 1942.
Representatives from the community had received training at
prairie View State College, Prairie View, Texas in the summer of 1941.
The workshop was held at the Jackson High School on the 'lylerKilgore Highway, fourteen miles east of Tyler, Texas. It is a consolidated school with twenty-one teachers.
The four major problems in the workshop were:
l. Construction and repair of household and farm equipment.
2. Conservation and production of food and feed.
5. Curriculum building,,
4. Religious activities.
C omrnittees were appointed and each participant worked with the
committee that he was most interested in.
The daily program was as follows:
8:~0 - 10:00 A.M.

10:00 - 12:00

l

Curriculun building, Mrs. Rosa Clemons,
teacher in the Jacksonville, Texas High
School and Mrs . Vl . M.Douglas, Jeanes supervisor, Smith County, Tyler, Texas. Instructors.
Repair of Farm, and Household equipment. 1
Mrs. Wilson and Weathersby, Instructors.

Workshop--School P.nd Community Relations. Prairie View Staee
College. pp. 1-6
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12:00 - 1:00 P. M.

General Assembly

1:00 - 2:00 p. M.

Dinner

2:00 - 4:00 P. M.

Re!igious Activities, Rev. Sweet, Pastor
of St. James Baptist Church, Tyler,
Texas and Rev. n·. Darnell, Pastor of
Miles Chapel C. M. E. Church, Tyler,
instructors.

2:00 - 4:00 P. M.

Preparation of Attractice Everyday
Pishes, Mrs. L. Kissam, Homemaking
teacher, Jackson High School, Tyler,
Texas - instructor.

2s00 - 5:00 P. M.

Continuation of Farm and Household
Repair

8:00 - 9:30 P.

Lectures and Recreational Activities.

M.

The cooperating agencies were:

Vocational Agriculture,

Jeanes Supervisors, Extension Service, pub!ic schools, ministers,
visiting comnnmi ties, Homemaking teachers, State Departl!l.ent of'
Education, Texas and Butler Collage representatives~
Bishop College

orkshop~ --

The Department of Education of \

:~.

~:,,

Bishop College sponsored a Rural Leadership Training Conference at/
the Ebenezer Co:imnunity Center, and a Rural Demonstration School
at the Ebenezer school August 2, through the 7, 1943.
The school at Ebenezer, Harrison ,,County, Marshall, Texas,
was selected because it is a typical two teacher rural school fer
Negroes, and accessible to student teachers attending the summer
school.
The

place was chosen and arrangements f'or the use of it

were made with the President of Bishop College, the County Superin1
pages

The accomplishments of this workshop will be found on

40-45, 47-49

&

;
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tendent, Board of Trustees, ~he Jeanes Supervisor, teachers of
the school, visiting summer professors and the patrons of the
school.
The school was conducted workshop style to give students of
the summer school actual experience in a program base_d upon me
ideals of functional education to community service.

The Presi-

dent of Bishop College, Jeanes Supervisor, and ~teachers contacted the patrons and enlisted their cooperation in sending the
children to the demonstration school.

The school was partially

cleaned July 16, 1943 in order that the group could begin work.
It was preferred not to clean too well because the teachers
wanted to give the pupils an opportunity to really make it livable.
July 19, 1943, at twelve thirty, there were thirty-five
registered.

The floors were oiled, new shades placed on the win-

does, seats rearranged and the campus cleaned.
The

tftWJAQ,

Food Conservation and Nutrition was chosen after

students of the demonstration class visited the canning center
observed and asked questions about the products_ being canned.
The theme, "Food Conservation and Nutritionn was oorre.Lated and
integrated with natural and social sciences, mathematics and the
language.arts on the level of the children.
The Ebernezer Rural Leadership Training Institute and Community workshop is the culminating activity of the demonstration

school.

The Institute convened for six days with an average at-

tend.a.nee of one hundred and eleven.
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This workshop provioed direct experiences for the summer school
students of Bishop College, who are taking courses in Rural. Education,
in rural life activities, community planning and coordination and in techniques of integrating all phases of community resources as means for
better educational development. It taught the children of the community
school to think in terms of community res1DUrces as impo:btant and fundamental factors in their effective educational advancement as well as
social and economic develor'ment.

It promoted community improvement by

acquainting the people with their resources and means by which they may
l

be utilized for their advance~ent and security.
Bishop-Texas College Workshops ·• D.B.Taylor of the State Department of Education made the following statements:
One of the great fallacies in public education. has
been the failure to gear the curriculum into the cul.ture and environment of the people •••• Pupils learn
through personalized experience. This personalized experience can best be developed through the use of community resources in the development of curriculum
materials. 2
With this point of view in mind, Texas College, Tyler, Texas, and
Bishop College, Marshall, Texas, sponsored a joint curriculum workshop. The workshops were conducted in two sessions.

'!he first was

held at the Jackson High School, Smith County, Tyl.er, Texas for six
weeks . The second sess ion vti .s held at the George Washington Carver
High School, Harrison, County, Karnack, Texas for six weeks. Both are
rural consolidated schools.
1

Accom~lishments are found on pages« 45y47l49
2
;allace, F .P. Leadership Training Conference .And Colllllluni ty Workshop
Bishop College, Marshall, Texas. ~• -25
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The members ,. of the workshop, under the guidance of instructors of
Texas and Bishop Colleges used surveys of these t wo communities and
materials secured by field trips, in developing curriculum materials
to be used in the elementary dep~tments of these two rural schools.
The workshop program varied according to the interests, problems or situations of those who attended. The first few days of the
summer session were used in discussing with each member his interest
and problems.

As a resul.t of the discussion, each member formulated

a personal plan of action.

The courses offered and lectures scheduled

were the outgrowth of findings resulting from the study of student
needs and interests as reveal.ad in their outline of problem interest.
The Bishop-Texas College Workshop was a ltural Education Workshop
on curricul.um building in relation to community life and problems.
The four problem areas were :
l.. Improving Health and Sanitation in the Home, School.

and Community
2. Community Year-Round Gardening

&. Kinds and Identification of Trees

i,n East Texas

4. Devel.oping an Apvreciation For Reading in Terms of
Community Life.,
The Daily Program:
8:00 - 10:00 A.M.

(a) Monday, Wednesday, Friday
General. Assembly, Study of Core Courses
(b) Tuesday, Thursday, Saturday
Laboratory

10:00 - 10:30

Intermission
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(a) Monday, Friday
Round table discussion of issues,
problems arising out of assembly
and laboratory hours.
(b) Tuesday, Wednesday, Thursday
Sectional meetings, indiviaual conferences .
12s00 - ' 2s00 P.M.
2s00 - 6100 PM

Noon - Lunch and Rest Period
(a)Monday, Wednesday, Friday
Field Trips
(b)Tuesday, Thursday, Saturday
Sectional Meetings

5s00 - 8s00 P. M.

Tuesday, Thursday, Saturday
Recreation
Monday, Wednesday, Friday
Evaluation hour

The accomplishments of the workshop are found on page 53--table

VIII.
Cooperative Community Workshop Sabine Farm. --

In

February, 1943, the idea was conceived of operating a cooperative
workshop sponsored by four of the senior colleges of Texas for the
education of Negroes.

The State Department of :Education under

the direction of Mr DB Taylor gave assistance and suggestions as
to organization and purpose.
The committee composed of representatives from the four
colleges met in Tyler• Texas on February 19, in a three day planning
conference.

In this meeting it was decided that the next planning

conference whuld be head at Bishop and

iley Colleges, Marshall.

Texas , March 11 , 12 , 13 .

The first day of the meeting consisted

of tours of five Harrison County communities .

The second and third

days of the meeting were used in lectur es , discussions , 1·orums,
round tables , panels , group meetings and planning committees .
At this conference it was decided to have three counties
represented in the workshop; Harrison, Brazos, ana Smith, with
seventy- five persons to be enrolled .

The Jeanes Supervisor~ of the

respective counties were to play important roles as official re•
presentatives of their counties .
Dr o Henry J . Otto , University of Texas , was guest lecturer

at the conference .

He made valid contributions in presiaing

over panel discussions , i'orums , and group meetings .

Dr Otto has

many years of experience in organi zing and directing Workshops
at the University of Michigan, and nas able to give important
information on the formation and direction of th• workshop . 1
In the final session of the Conference some proposals were
made ,
(a)

That Harrison County would serve as host to the

Cooperative Workshop
(b)

That th~ workshop would be built around the problem

of relating the teaching program to community life and problems
as a means of mwcing education more functional
(o)

That a Coordinator be appointed to affect a progrtU11 of

activity.
1 . Cooperative Community Workshop Sabine Farms
Unpub lishad materials
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(d)

That Sabine Farms, uncter the direction of Mr TA Marshall

of the Federal Security Administration, be used as the center of
our activities .
(e)
studies•

That Harrison County be the laboratory for Workshop
A,

Coordinator was appointed, a budget committee

selected , and a technical advisor named .
The Sabine Farm Workshop was unique because it had its
setting in a government financed rehabilitation center , situated
in a cut- over timber area, thirteen miles South of Marshall ,
Harrison County, Texas , on the Sabine river .

There are 9875

acres in the Sabine Farm project , divided into 80 farm units ,
varying in size from 75 to 263 aores o The total l&.na value is
$87,001 . 80 .

The total project and development value is $397 , 312 . 18 .

When the Workshop opened June 7, 1943 , one of the finest
arrays of lecturers , white and colored , to be found anywhere in
the southwest were available .

Also, oonsultants of experience

and rating were secured , a fact which is reflected in the productive activities and the sustained interests and efforts of the
workshop members . 1
The thirty members, three full- time consultants, four
visiting consultants and the contributinglecturers directed themselves along six areas of problems as they affected the community.

1 . Cooperative Community Workshop Sabine Farms
Unpublished Materials
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There were as f'ollows 1: 1. The Cornmuni ty as a Source 0 1· Educational
Development.

2. Child Development as a Community Problem.

the Connn.unity Through Health.

3

0

Building

4. Building a greater interest in

Reading, Language and Literature Through Community Development.
5o The Social Curriculum and the Collllllunity.

6. Building an

Effective Natural Science Curriculum through Connnunity Resources.
The seven committees and their chairmans were s Recreation,
Mrs Z L Webb, Smith County, Chairman; Program, Mrs Pearline Stepp.

Brazos County, Chairman; Community Relations, Mrs V1illie Phillips,
Brazos County, Chairman;

Committee on Basic Principles, Mrs

M. Douglas, Jeanes Supervisor, Smith County, Chairman; Steering
Committee, Mr C. 0/ Rogers, Harrison County, Chairman; Visual
Concepts, Miss E.W. Mitchell, Chairman, Harrison County.
Activities included in tbe program were: recreational programs, visual ed_ucation. The pictures shown had a direct bearing
upon the purpose and content of the program.

Sunday evening

vesper was an important feature of the program.

Able ministers

were used who engaged subjects in keeping with the workshop theme •
Cont'erences and Institutes were held with community.members in
search of common understanding and problem solution.
in art and crafts were engaged as a special f'eature. 1

1. · Cooperative Community Workshop Sabine Farms
Unpublished Materials.

Act ivities
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Prof W. Be Ford# Wiley College, made speoial trips for several
days to give guidance and instruction in the arts.

The most

significant feature was the employment of citizens of the community to teach the workshoppers weaving and rug making.

This made

the community realize that they had something to offer as well
as something to receive.
The cooking arrangements were unique in having a we:1.1 screened department with a oafe atmosphere.

Tho meals were well

prepared by the chef of Bishop College with six assistants.
The community gave much assistance in this department by furnishing
fresh vegetables, dairy and meat products.

Ve~y definitely, the

department aided the community and the community aided the department.
Daily Schedule -8:00 - 9s00

Conference hours With Consultants

9100 - llsOO

Lecturers - Round table hour# special
lecturers and assistants presented
significant problems., after which questions#
discussions and criticisms were llll::lde.

11:00 - llsl5

Intermission

llsl5 - 12sl5

Group meetings to discuss
pertaining to problems.

12,15 - lsOO

Lunch - Special programs were provided,
book ~eviews# special reports.

and

plan activities

lcOO - 2.s00

Recreation and relaxation

2s00 - 4;30

Production, ga~h~ring# assembling and
writing materials, field trips, observations, etc.
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Some Implications of Sabine Farm Cooperative Workshop to
Community Leaders . -- The workshop is defined as an activity 1·or
community inprovement.

The bringing together

01· a

group of' earnest

people with def'ined problems on community living and placing them
in a community for community study and participation with the spirit
01· cooperative endeavor did something to the participating members
and

to the community.

Cultural influence and refined meanings

were imparted to the community people and they had a chance to contribute to the course something in 11 down to earth" in practical
living .
The workshop was a means of carrying the College to the
Community.

It provided for participation in all community activity.

Churches were visited, Sunday School attended and participated in,
homes entered, entertainments prop9sed, organizations as clubs,
associations

ana

community meetings visited .

l'Vhereever possible

the members became a working part of community life .
wa·s

Every effort

made to share in comm.unity living and learn communi t;y ways as

a type of study.

The community materials in people and resources

were utilized as study media .

One important procedure in this

respeot ,was the connnunity conference and home visitation and
views .

inter-

At any time group or individual conferences were needed

satisfactory response was immediate .

lso any study materials

needed from homes , farms or woodland was amply supplied .

1 . Coopt1rative community

Unpublished materials

~rkshop Sabine Farms

1
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The workshop is further defined as a means of developing
cooperative activity.

The art of bringing thirty or more people

into a new situation, to hew out a course of action and give shape
and direction to a cooperative endeavor is exceedingly dift'icult.
The p~ople ca.me from several counties and varied communities
and learned the art of living together for five weeks in the pursuit of divergent purposes with common interests.

lbe common

interests were expressed in sharing common sleeping quarters, eating
arrangements, recreational activities, . social relationship,
religious interoourses and economic enterprise.
factors were promoted.

All of these

It was a matter of eating together,

playing together, serving God together and sh~ring economic
facilities with a spirit of communion.
The Workshop as the Acme or Cooperative Endeavoro-• Four
colleges, representatives from fourteen counties, twenty-o~e
cooperating agencies of local, state, ana federal source, three
full time consultants, thirty-five lectureres, administrators,
visiting consult1;1.11ts and ministers, seventy-five farm families,
supervisors, llla.0Cl8.gers; local, state, anu national newspapers giving
reports, five churches and religious organizations of the
community and the economic resources of the col!llllunitywere ooordi•
na.ted and harnessed in the interest
a unique experience

and

experiment.

o:t·

the enterprise.

It was

1

lo Accomplishments 0£ the Workshop are found on Pages
44 and 49.
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Cooperative Community Workshop l 9,J:4o -- ThEJ workshop
conducted on the campus of Prairie View State College, Prairie
View , Texas , June 3 · to July 8 inclusive , is the second cooperative
oonnnunity ~duoation workshop sponsored by Wiley , Bishop . Texas
and Prairie View Colleges .

The first planning conference held in connection With the
1944 workshop was held at Texas· College , Tyler . Texas .

There

were representatives from Bishop . Wiley and Texas Colleges
present.
The main purpose of this meeting was to hear a report of the
1943 workshop which was held at Sabine Farms with Bishop College
as host .

It was unaminously deciaed that the workshop was a

success and that the institution would be jus-t;ified in continuing
the workshop progr~ for 1944.
The superintendent of Brazos County School s visited the
Stbine Farm and thought it was a worthy venture .

He invited the

1944 workshop to be held in Brazos County 41 ~.After investigating
the possibilities of Brazos county, it was folUla thdt it would
be impossible to hold the workshop there because of the lack
of facilities .

It was later decided to conduct the workshop on

Prairie View Campus .
The next meeting was in Austin, Texas at the Office of the
Texas Tuberculosis .Association,
meeting were

Representatives who attended thi s

Dr -R . L. Southerland of the Hogg Founaation; Mrs

Greenhill and Mrs

s.

M. Marrs of the Child WelfareJ Miss Pinkney
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of the University of Texas; Dr Ha.timon, Mr D. B. Taylor and Dr .
Connie Yeirwood of the Texas State Department of Health;

Mr

Gordon Worley of the State Department of Education; Mr Neal of
Texas College ;

Miss Pansy Nichols and Mrs Ada YerVlood of the

Texas Tuberculosis Association.

A general picture of the workshop at Sabine Farm was given ,
and a report of the family life si tuation among Negroes in
East Texas was made o

Each expressed himself as being interested

and made contributions in the form of service to the workshop .

Other planning conferences were held April ~4 , at Tyler ,
Texas J: May 20 ., at Prairie View College and a 1•inal conference
June 1 , 1944 .
Mr J L Brown was appointed by Prairie View College to

be Director of the Workshop 9

A special grant was given by the

general Education Board of New York and the Texas Tuberculosis
Association gave a sum of ;p2b0 o00 and furnished one full time
consultant w1-th all expense s paid o
Thel944 workshop was very similar to the earlier workshops of
the United States in that it had 11:ts setting on a colle ge campus .
One of the most important values of the workshop was _the opportunity
for attendants to live together, work together and ~lay together .

A.11 female participants lived together in one of the dormitories
and ate their meals together everyday.

The consultants , special

advisors and participants ate together twice per weeko

The Home Making department assisted in planning and
serving the meals , which were wholesome and uelicious .

The

participants pooled their money , planned and wisely spent it for
recreation and fefreshments .
Each participant received a scholarship of J28 . 00 for
maintenance including room, board , and laundry for five weeks .
Ea.ch attendant earned a.

total os six semester hours 01' credit on

undergraduate or graduate level o
The workshoppers were very fortunate in having five fulltime consultants , furnished by ea.ch of the participating Colleges
and the Texas Tubercuiosis Associa.tion.

1

The five areas of study for th~ workshoppers were t
a. . Health and Physical Fitness
b . HomeMak.ing Activities and ~laments of Farm Life
c. - Teaching T~ohniY.ues and Teacher Growth
d . Community and School Relationships
e . . Socio- Economic Improvements in Rural Areas

The daily program is outlined

l

as follows:

Accomplishments fo1llld on pages

44, 45, 46, 47, 48 .

COOPERATIVE COLlMUlIT TY EDU CATI ON
ViORKSHOP
TIME

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

6:45 - 7:45

Individual
Work Hours

Individual
work Hour

Individual
Vierk Hour

Individual
Work Hour

Individual
Work Hour

Individual
Work Hour

General
Conference

General
Conference

7:45 - 8:45

General
Conference

8:45 - 10:45

Individual
Conference
Period

Individual
Conference
period

Individual
Conference
periods

Individual
Conference
Period

Individual
Conference
Period

10:45-11:45

Small Group
Meetings or
course work

Small group
meetings or
course work

Small group
meetings or
course work

Small group
meetings or
course work

Small group
meetings or
course work

11:45-12:45

Special group
meetings or
course work

Special group Special group
meeting or
meetings or
course work
course work

Special group
meetings or
course work

Special group Special group
meetings or
meetirigs or
course work
course work

Lunch
Activities

1:00- 2:00

Individual
mrk period

Individual
.work period

Individua_l
work period

Individual
work period

Individual
work period

4:00- 7:00

Production
Laboratory
work

Production
Laboratory
ork

reduction
Laboratory
1fork

Production
Laboratory
Work

Production
Laboratory
York

s PE C I A·L

Small group
meetings or
course work

Lunch
Activiti.e s

2;00- 4:00

7:00- 8:00

Individual
Conference
Period

Individual
work period

Production
Laboratory
Work

A C T I V I T I E S Movies--Lectures--Organized Recreation

~
(£)
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TABLE I .

AGENCIES COOPERATING

Agencies
l
Agricultural Adjustment Adm.
Ar ea
Supervisors

.

X

2

g

4

X

X

X

X

.

5

6

7

X

X

X

X
X

X

X

X

X

X

Churches

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

.
X

X

X

X

X

X

X

.

X

X

X

X

X

X

X

X

X

X

X

Homes
Parent Teachers•
Association

X

X

X

X

X

X

X

X

School s

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Private
Public
Soil Consevat ion
Representative
Southern Education
Foundation
Su~rvisor s 01·
Na ional Defense

4 . Green Bay

X

X

X

1. Prairie View College
2. Karna.ck
3. Goodwill

Avg •

X

Children

Colleges
.County Dept. of
Education
Department of
Educati on
Dept . of Health
Supervisors and
Nurses
Federal Emergency
Relief Adm.
Farm Se curit y
Administration
General Education Board

8

X

X

5 . Douglas
6. Bishop-Ebenezer
7. Bishop-Texas College
8. Sabine Farm
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TABLE I . (Continued)

Agencie s
Teachers
Principals,
High School
Elem. & Primary
Jeanes
Nat 1 1 Derense &
Rur al War Prod .
Vocational Agri .
&: Home Maki ng
United St ates Extension Service
v i s i ting
Communi t i e s
Total

GENCIES COO.FERATING*

.1

2

3

4

5 ·- 6

7

8 -

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

21

17

18

1. Prairie Vi ew College
2 . Ka.mack
3 . Goodwi ll
4 . Green Bay

20

17

J\Vg .

X
X

19

19

19

18 . 8

5. Douglas
6 . Bishop- Ebernezer
7. Bishop- Texas College
8. · Sabine Fann

* This table shows the number of different agencie s
cooperating in the workshop . The average nwnber of agencies per
workshop is 18 .6.

TABLE rr •

.PORPOSES OR OBJECTIVES

Purposes or Objectives
a. Constructing, repairing furniture, farm
implements and household appliances
B. Producing and ccnserving food and feed for
the needs of the family and surplus for
markeg
c. Building a wholesome interesting community
and family recreational program
d. To know the sign1.1•icant 1·actors in culture
organized science, art and controls of conduct as a media of the good life
e. To acquire the art of using the dictionary
1·. To teach community people to reclaim metals,
tools, farm machinery, as a defense measure
against draining the market of vital war
materials
g. To make classroom material and methods contribute to the solution of the every day
problems faced by the pupils
h. Developing a working basis between
religion and every day activities
1. To acquire a rich store of meanings through
broad experiences with direct and immediate
as well as the remote factors implemented
in living situations.
1. Prairie View College
2. Karnack

3. Goodwill
4. Green Bay

1

2

3

4

5

X

X

X

X

X

X

X

X

X

X

6

X

7

X

X

X

:ll

8

Avg.

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

5. Douglas
6. Bishop-Ebernezer

X

X

X

X

X

7. Bishop-Texas College
Sabine Farm

a.

TABLE I I. ( Continued) .

PURPOSES OR OBJECTIVES*

Purpos e s or Object i ves

1

3

2

4

5

6

7

8

X

X

Avg.

j . To develop skill in making reports

cor rectly
k . To develop and enrich a speaking and
reading vocabulary
1 . To tea ch the skillful and i ntelligent
use of tools and materials as a foundation for peace and comfort in commuties
m. To provicte better teachers in the
classr oom
'

X

X

X

X

X

X

X

X

X

n. To strengthen the pos i tion in the
c9mmunity
o. To develop broader interpretations of the
funct ion of the school in "the social or der
and apprai sal of school curricula in these
terms and considerati on of the needs of
the adolescents broadly conce ived to inelude leadership in the community as well
as in the school
h . To develop per sonality and the maintenance
of physical and mental heaith
Total
l . Prairie View College
2 . Karna.ck

*

3. Goodwill
4. Green Bay

X

X

X

X

X

X

X

10

9

6

X

X

X

7

5 . Douglas
6 . Bishop- Ebenezer

6

X

X

X

9

8

7. Bishop- Texas College
8 . Sabine Farm

This table shows the purposes oro objectives set up by each of the workships.

av erage number of pur poses set up by each workshop is 7. 5 .

7.5

5

The
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TABLE III.

HOUSEHOLD ARTICLES REPAIRED AND MADE

Articles

1

Beds

3

2

3

4

5

2

10

5

Book Cases
Cabinets, kitchen
medicine, whatnots

35

1

6

Chairs

54

13

27

1

4

7

Chiffoniers

6

First Aid Kits

4

30

48

2

3

11

8

5

Fans, Electric

2

Flower stands
Frames:
picture, quilting
Fruit and drying
crates

l

33

Ironing boards

5

Mirrors

2

5
20

4

10

4

7
6

20
'

20

32

l

Total

208

15

7

2

Trays
Wardrobes repaired
Wash tubs
repaired

prairie View
Karnack
Goodwill
Green Bay

AV~

12

Dressers

1.
2.
3.
4.

8

1

Corner shelves

Porch swings
Racks--magazine,
tile, curtain, shoe
Scissors
sharpened
Tables--dining,
dresser, center

7

5

5

4

6

3

2

5

10

7

41

84

51

92

44

15

66. 9

5. Douglas
6. Bishop-Ebenezer
7. Bishop-Texas College·
8. Sabine Farm
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TABLE IV.

FARM SHOP ARTICLES MADE AND REPAIRED

Articles
A;x.e handl es made
and fi-cted
Branding irons
made

1

2

6
4

5

2

2

6

l

l

2

l

7

8 •

AVf!.

2
8

20

5
6

.

-,
6

12

3

Trailor bodies :made
Turning plows
repaired
Wagon beds made
repaired
vheel barrows
repa ired

3

l

Wrecki ng bar

l

Total

46

4 . itfi"mi' Iz.y

l

6

7

3 . Goodwi ll

6

6

l

12

l . Prairie Vi ew
2 . Karnack

5

l

Heel sweeps
Hoe handles made
and fitted
Mitre boxes made
Plows ares
repaired
Sharpened - lawn
mower s , sweeps

4

3

Brooders made
Cultivators
repaired
Cutters- mattocks ,
stalk, week
Feed hoppers made
Fertilizer distributor s repair ed
Garden rakes
made

3

10

24

20

8

.l

l

5

8

4

5

6

3

4

3

2

2

76

20

40

38

23

37

32 . 5

5 . ]):)uglas
6. Bishop-Ebenezer

7. Bishop- Texas College
8. Sabine Farm

* Thi s tabl e sho,vs the number 01' f arm shop artic les made
and r epai red in the work shop s . The average number of articles
per workshop is 02.5

TABLE V.

CLOTHING AND HANDICRAFT*

.

l
Bed spreads and draperies

2

.

3

4

5

6

Hot plates
Luncheon sets

1
25

l

2

10
2

2

Shoes

40

10

Total

76

34

l. Prairie View
2. Karna.ck

Avg.

10

Necklaces
Rugs

8

7

Bracelets
Dresses

7

5. Doug.Las
6. Bishop-Ebenezer

3. Goodwill

7. Bishop-Texas College

4. Green Bay

8. Sabine Narm

* This table shows that the average number 0£ clothing and handicra£t articles
made is 13 .a.

13.8

TABLE VI (A).

IMPROVING HOMES., FARMS, COMMUWITIES., J;lUILDINGS AND GROUNDS

l

2

Homes whitewashed

11

Homes landscaped

12

3

4

6

Homes repaired

6

.

7

8

AVrl'

36

Feed mill bought

.1

Total

23

l

1.s

36

• This table shows the number of improved homes, farms communities, buildings and
grounds. The average number of improvements per workshop is 7.5.
TABLE VI (B).

ffiODUCTION AND CONSERVATION OF FOOD AND FEED•

l
Fruits and vegetables canned

2

3

4

5

50

6

3000

Gardens Planted

1000

Totals

50

.

7

4246

8

Avf!. •

912
125

4246
1037
•This table shows that the average number of gardens planted per workshop is 125, the
average number of canned fruits and vegetables per workshop is 912 cans.
·
1. Prairie View College
2. Karnaok

3. Goodwill
4. Green Bay

4000

5. Douglas
6. Bishop-Ebenezer

7. Bishop-Texas College
8. Sabine Farm
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TABLE VII.

TEACHING MA.TERIALS

Boards (Bulletin and
dis play
Books (scrap and
ends)
Dools
(wooden)

. 1

2

3

4

10

40

3

2

37

6

5

4

5

6

7 •

8

•

AVrt.

2

Easels
Letters (alphabets
and holders)

12

6

95

52

Name plates

40

24

18

Pl ans- (lesson, daily)

10
6

15

8

12

19

18

12

19

' '

waste basket
Total
1. Prairie View
2. Karnack
3. Goodwill
4. Green Bay

9

40

205

186

3

14

24

5.
6.
7.
8.

Douglas
Bishop-Ebenezer
Bishop-Texas College
Sabine Farms

This table shows the different types of teaching materials
made in the Workshop.

59.8

TABLE VIII.

ENRICHING ADVANTAGBS AND CONDITIONS
1

Councils organized
Negro Public Library
established
Job placement co:mnu.ttee
pla ced
Non-Denominational Sunday School
organized
Community organization for
religious development

2

3

4

5

6

7

A

X
X
X

X

X

X

X

Public forums

X

X

X

X

Movies

X

X

X

X

First Aid Certificates

X

X

X

X

X

X

Red Cross Classes

X
X

X

X

X

X

X

X

Health Lectures

X

X

X

X

X

X

X

X

Total

4

7

3

7

4

6

3

3

1. Prairie View College
2. Karnack
3. Goodwill
4. Green Bay
This table shows the

A-rrv.

5.
6.
7.
8.

Douglas
Bi mop-Ebernezer
Bishop-Texas College
Sabine Farm

number of enriehed advantages and conditions in each workshop.
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CHAPI'ER IV

GENERAL CONCLUSIONS, SUMMARY OF FINDINGS AND RECOMMENDATIONS

Evaluation. -- Tyler makes the following statement,
Two developments in American schools have given workshops significance . The number of new teachers added
to the profession annually has been reduced nearly
eighty per cent in the past twenty years, whereas the
average length of service of teachers in American
schools has trebled. This situation frees a great deal
of the energy of teacher-education institutions from
preparing new teachers and, simultaneously, gives
greater opportunity for continuing the education of
teachers now in service. The second development is
the wide scale re-exe.mination of the educational prog~a.m. and in elementary and secondary schools in an effort to rebuild it. M0 re than half of the city school
systems in the Chicago area are in the process of curriculum reconstruction, and at the same time the pupil
personnel services and administrative activities are
under scrutiny.I
In the workshop one finds a
dustry and of cooperation.

spirit of friendliness, of in-

No ~race can be found of the stilted

formal and traditional classroom atmosphere that is frequently
very deadening.

In a business-like manner each member or the

group proceeds with the developmen~ and solution of his own particular problem which he has selected and which has been approved
by his faculty advisor.

He may work with a group which has

selected the same problem or alone as he desires.
l

Tyler, Ralph
p . 45 .
2
Ibid., p. 5.

r .

2

Workshop At the University of' Chicago.
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He is at liberty to seek assistance whereever it may be
found--in the library, of his instructor, of members of his own
or other related groups with the following results:

he learns,

frequently for the first time, (1) how to use more effectively
the tools of learning which are placed at his disposal, drawing
from available sources at his command, and not being content with
what one text or author has to say about a given subject; (2)
how to plan and organize his work and materials more effectively;
(3) how to

present his findings to other members of the group

which gives him the class room situation in which

he will

ultimately find himself, and (4) how to develop a technique of
teaching that will do away with formalism in the classroom and
provide for his pupils a life situation and experiences from
which more can be gotten.
The workshop has provided opportunity for the public school
teacher

and

the University Professor to be freed for "work" to-

gether, or for what Earl Manheim calls "situational thinking."

1

It is claimed by Otto thati
S1lldying the school program in the school situation
had the added value of bringing the staff to see the
problems of the teacher vividly and forcibly. This experience alone ~s of inestimable value to both staff
and participant.
The workshop helped in developing initiative, in utilizing

1Heaton, Kenneth L.A.
ment of Teachers in Service.
2

p. 45.

A Vooperative Approach to Improve-

P• 56.

Otto, Benard, et. al., Connnunity Workshops for Teachers.

52

local resources to greater advantages, and in gaining new ideas
and inspiration.
Teachers could see ch;ildren in their own conununity
respond · to improved methods of teaching. Parents,
children, and school board members could be included in
whatever plans were made for curriculum improvement in
the local school. The whole community became such an
integral part of the workshop that it became an easier
matter for the teachers and the communitr to make still
further progress during the coming year.
In fact., the workshop taugh:t many lessons 01· commission and
omission which will be taken into consideration in planning ani
conducting future workshops.

The workshop furnishes a steady

stimulus to professional growth.

As such it avoids the sleepy

atmosphere of the teachers' institute and the curious procedure
of selecting teachers' professional reading by a committee of
persons not always informed about the practical problems which
confront teachers.
Int he workshop, teachers gain a broader perspective

01·

the

entire educational problem of their canmunity.
This common effort promotes unity and respect for each other's
ef:fort, tends to I!llllimize personal 1'riction, and stimulates desire to make a contribution to the common good.

The feeling that

they, as individuals, have a real contribution to make, serves to
stimulate them to more alert efforts to improve their day-to-day
job in the classroom.

An all over cooperation is

workshop that has heretofore not been eVidenced.
1

Ibid.• P• 7.

achieved by the

53.

Teachers ure more alert in identifying problems to be
solved, and call them to 'their principals attention for help and
advice.

They Clevote more attention to the problems or

individuals.,

which leads to teaching the child rather than grinding ou~ so
much subject matter.

They are stimulated by the ideas oi' others

and by the "success effect" oi' their own suggestions.

Tho work-

shop also makes for greater appreciation of teachers on the part
of the community in which it operates.

The teacher todey- wishes

to be recognized a~d respected as a professional worlcna.n.

Th~

v.orkshop uf~ers an oppor~unity to eaucate a comzmmity to this point
of view .

The community becomes conscious or the effort being

made by the teachers through the workshop, realizes their pror ssional import, and talces pride in them.

Moreover it will support

new undertakings because of this appreciation of a serious attompt
to improve its schools.
The workshop techniques therefore., offers a

tremendous

opportunity for the school system to educating the community to
an attitude toward education that is based on something more than
a sentimental tradition .

There is still another advantage.

The

workshop offers an opportuni1zy' for teachers to make a constructive
contribution on the educational frontier .
a wide variety of problem.a.

The workshop considers

They include subject matter instruc-

tion; parent-child tension; development of character,
and attitudes; the growth ot' persona.J.ity; tolerance

pti

des,

nct cultur
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appreciation.

Any new discovery in dealing with any of these

problems will be a real contribution to education.
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Box 472
Trinity, Texas
June 1, 1944

Mrs . Reta M. Sanders
])ear Mrs . Sanders
The Community workshop at Karnack, Texas in August,
1942 had social, recreational, educational, religious and
immediate physical values.
The nine communities sending representatives, Harrison
county, the twenty- eight vocational sections in Area I, as
well as the prospective and in-aervice teachers from
Louisiana, Oklahoma, and east Texas (enrolled at Bishop and
Viley Colleges) received inspiration and information that
will stimulate profitable interest in comrm.mity development and improvement through workshop activities.
The resident of our National Teacher's Association
made an inspirational address and participated in workshop
activities for two days .
The scope of activities included classroom improvement,
~unday school improvement and development as well as
repairing, improving and constructing farm and home equipment.
Cooperative community activities are centered around
the community workshop. I,ocal community leaders and teachers
report interest in community improvement. Friends, parents
and children make and repair articles at the farm shop now
known as "Carver Community Workshop" .
Sincerely,
Mrs Nania Belle Aycox
Jeanes uperrisor
Prof. of Rural Education
rairi e View State College
Prairie View, Texas
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Route 5
Palestine, Texas
June 30, 1944

near Mrs. Sanders,
The Community Education

orkshop at Green Bay, Palestine,

Texas, in my opinion was very successful.
families enrolled

Forty farm

more than a hundred articles were con-

and

structed and repaired.
Over twenty farm men, women, boys and girls completed a standard first aid course a.nd received
Cross certificates.
The course

was

their Red

Six teachers also finished the course.

taught by Mr H.J. Bechtel, Principal

01·

the

white high school., a qualii'ied instructor .
There can be no doubt of the good accomplished.

Most

important was the fact that the farmer received from the
various educational agencies help in solving his immediate
problems.
Yours truly.,

Paul Rutledge, Principal
Green Bey- High School
Palestine, Texas
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Route 5
l'.yler. Texas
June 6, 1944

.Dear Mrs. Sanders,
In

rrw estimation of the workshop held at Douglas made

definite improvements in the participants.

A number of the

staff members expressed surprise not only at the amount of
work individual participants did, but also at the pro~ress many

•

of them made in analyzing and solving their problems.
The general effectiveness of the workshop program was felt
to have been high, but suggestions were made for the im-

•

provement in speci1'ic areas.
The attitude of the people in "the Douglas and invited communities was very favorable.

Communities that sent representa-

tives to Douglas have gone home and started a back to the school
movement .
muni ties.

1'hey have held similar workshops in their oom-

Your a truly,

S. E. Palmer
Supervisor of Voe.
Agriculture
Area II.
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Bishop College
Marshall. Texas
June 1, 1944

Dear Mrs. Sanders.
In my opinion, the 1943 Rural Institute and Workshop conducted at Ebenezer Community was most successful. The
enthusiasm and eagerness of the people of the community 1'or
information pointing the way to self' improvement was indeed
inspiring. It can be said truthfully that these people are
ready and anxious to venture into the unknown with the hope
of finding values which will contribute to a more abundant
life.
Of course. much will depend on the quality of their
leadership, which in turn will be determined by the point
of view it entertains. I believe our entire College Community has been challenged by the "Spirit of the People"
and there has developed a keener desire to know and work
with reali i;y. Even the 11 die hard Academics" through this
and similar experiences are being influenced to think of
education as a functioning force aimed to help people live
fuller and happier lives.
It seems to me that the ideal of everyday functional and
people centered" education is destined to bear a rich
fruitage in the years ahead.
11

Cordially yours,
Melvin J. Banks, Dean
Bi shop College
Marshall, Texas
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Summary. -- This report is the study of the workshop idea
in the program of higher education for Negroes in Texas from
1941 - 1944 and a review of the beginning of workshops in the
United States.

The writer found that the first workshops origi-

nated, were motivated and were participated in by ~eachers and
school officials and had their setting on college or university
campuses or in secondary and elementary schools .
The Texas workshop idea originated in, or was an outgrowth
of, the coordinated community programs.

The workshops were

motivated by conummity needs and were participated in by farmers and their wives; ministers; local leaders; pupils; teachers,
which included principals, vocational teachers, both Agriculture and Home Ma.king, Adult school teachers; Supervisors,
Area and Jeanes; Superintendents, City and County; College Presidents, Professors , Instructors, workers and students; members
of

the State Board of Education; United States Extension Ser•

vices, other Federal Agencies; and the General Board of Education.
The Texas workshops dealt with professional materials,
native resources, and reconditioning articles that had been discarded.

The purpose of the Texas workshops was to improve class-

room instruction i.n tenns of community needs.

Community people,

outside agencies and teachers participated in community-wide
activities.
There are twenty-five counties in Area I with a population
of

1,329,950.

Six counties in Area I with a population of

59
166,156 have conducted workshops, which means that only 12.5
per cent of the total population of Area I are supposed to have
received the workshop idea.

There are 44.3 persons per square

mile, making 14.4 acres of land available per person in the
six counties of the area.

In Area II there are sixteen counties with a population
of

587,124.

.L"our counties in Area II, with a population of

195,905, conducted workshops.

33.4 per oent of the total popu-

lation were supposed to have received the workshop idea.
are 50.8 persons per square mile, making 12.6 acres

01·

There

land

available per person in the four counties that participated in
the workshop.
In Area III there are fii'teen counties with a total
p9pulation of 410,358.

Four of those counties participated in

workshops, with a population o~ 90,008.

only 21.9 per cent

~re supoosed to have received the workshop idea.

In Area III

there are 33.3 persons per square mile, making 19.2 acres of
land available per person.
Sixteen counties comprise Area IV, with a total population
of 921,704.

Two counties in that area have conducted work-

shops with a population of 46,438.

Only 50.0 per cent of this

number were supposed to have received the idea.
persons per square mile, making 23.8 acres
per person.

or

There are 26.9

land available
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There are thirteen counties in Area Vwith a total population of 374,924.

Three of these counties conducted workshops

with a population of 85,962.

Out of the total population ~0.3

per cent was supposed to have received the workshop idea.

There

are 28.0 persons per square mile ma.king 21.4 acres of land
available per person.
The fact that there are 14.4 acres of land available per
person in Area I, 12.6 in .Area II, 19.2 in Area III, 23.8 in Area
IV, and 21.4 in Area V, justify the continuation of workshop in
order to encourage and stimulate these people to get the amount
of land available for them.

There are 18.2 acres of land available

for all who have been exposed to the workshop.
There were workshops conducted in nine communities,
Prairie View, Karnack, Goodwill, Green Bay, Douglas, Sunny Side,
Ebenezer, Jackson, Sabine Farms.

The writer found no information

available on the Sunny Side workshop.

The eight workshops

discussed had,
31 agencies cooperating
16 dif'ferent objectives on purposes
The participants made and repaired:
535
260
110
60
1000

household articles
farm shop articles.
pieces of clothing and handicraft articles were made.
homes, farms, communities, building and grounds improved
gardens planted
7296 fruits and vegetables canned
478 articles of teaching materials made
37 enriched ad~e.ntages and conditions
The average Texas workshop was set up in a rural community
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With a p opulation o!'

.:! , 500

or less ,

W1 i:;h

an average

01'

one

director , 6 consultants, 10 special pa.rt- time advisors and 50
participants .
The workshops had an average of a
18 . 8
7. 5
66 . 9
32 . 5
l~ . 8
7. b
125 . 0
912 . 0
59 . 8
4. 6

agencies cooperating
different objectives
household articles repaired and made
farm shop articles repaired and constructed
pieces 01' clothing and handicraft articles made
homes , farms , communities, building and grounds
improved
gardens planted
fruits and vegetables canned
pieces of teaching mate rials ma.de
enriched advantages and conditions

Recommendations .

The recommendations in this study are

based upon :
1 . A careful study of the history of the development
of the workshop idea in Texas and other workshops
in the United States .
2 . Information from interviews with other persons who
worked in workshops .
3 . Participation in workshops and statistics from the
1944 United States census .
Whether the workshop idea

is

originated, motivated , or

participated in by College Professors and public school teachers,
or whether the idea is originated or motivated by the connnunity
needs and participated in by community people, school officials,
college and outside agencies, the writer recommends that,
1 . The workshop id~a be originated, motivated ana participated in by willing and interested people .
2 . The workshop idea be advanced by any person feeling
the spirit or discovering the need .
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3 . The workshop be used as a means to meet the oomm nity
needs as well as improve classroom instruction.
4. The workshop be used as a means of' conserving natural
resources .
5 o The workshop be used to help make advantages and con-

ditions rioher .
6 . The workshop practices be used in daily classroom
procedures in school in communities where workshops
operate .
7 . The workshop be used as a means of getting different
agencies to cooperate and coordimte their efforts
for oommuni ty improvements .
8 . The eight communities that conducted workshops continue the workshop idea and encouuage other interested
groups t o par ticipate and that the eight oonnnunities
dedicate their services to the agencies and people who
:made it possible for the people of these communities
to get the workshop idea.
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